Assignment: Final Team Paper and Presentation | Final Sustainability Project
SB 205 Integration and Application III
Deadline: TBD by Instructor
Point Possible: 400
· 300 points (written proposal; 30% of grade) 
· 100 Points (presentation; 10% of grade)

Student Learning Outcomes
· Students will apply the concepts learned in the knowledge areas of the School of Business Foundational Courses at the 200 and 300 levels.
· Students will work in teams to review and analyze case studies in the field of business. 
· [bookmark: _GoBack]Students will identify and research business needs of for-profit and non-profit organizations.
· Students will use data from real-world examples to address issues and make recommendations.

Overview
The final team paper and presentation is an opportunity for students to apply the Triple Bottom Line framework and Sustainability principles to the proposal. Student teams will develop a comprehensive proposal for a sustainability initiative to be implemented during the upcoming academic year. 

Triple bottom line (or otherwise noted as TBL or 3BL) is an accounting framework with three parts: social, environmental (or ecological) and financial. Many organizations have adopted the TBL framework to evaluate their performance in a broader perspective to create greater business value.

Zero Waste is a philosophy that encourages the redesign of resource life cycles so that all products are reused. No trash is sent to landfills or incinerators. The process recommended is one similar to the way that resources are reused in nature.

Sustainability refers to the integration of sustainable models and practices that protect both humans and the planet. The closest universal definition of sustainable development is the “development that meets the needs of the present without compromising the ability of future generations to meet their own needs.” (UN Report)
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Instructions (Noting the definitions above, complete the following).
Your team will serve as advisors to SNHU to lobby in favor of your proposed campus sustainability initiative. To successfully complete this portion assignment, your team should ensure you have addressed all items in the instructions below.

Background | Part I
Ensure your team addresses each of these items.
1. Describe your proposal. Include background, case studies, resources and discuss and identify trends regarding one or more of the following variables (geography, size of organization, number of students, other stakeholders, etc.) and apply the Triple Bottom Line framework to your analysis.
2. Are there other schools that have succeeded (identify 2-3) in your proposed sustainability initiative? What sort of metrics does each use to measure success? Explain in detail. If you do not have examples of your proposed initiative from other schools, you are responsible for justifying your original idea with research to show there is a need/demand for your proposal. 

Situation Analysis | Part II
As a team you want to complete a comprehensive situation analysis for your proposal. This analysis must address the following points. 
1. Exactly what problem will this proposal solve? 
2. What stakeholders will benefit from this proposal?
3. Who do you need to include in your anticipated proposal? How will you approach them? What are some of their gains and losses in collaborating?
4. What are the potential advantages of your proposal? 
5. How will proposal recommendations be implemented for 2020-2021 academic year? 
6. How will we measure success? 
7. What factors are critical to success? 
8. Develop a sustainable practices awareness strategy and campaign.
9. Develop a budget for all proposal activities.
10. Develop a timeline for implementation.

Write-Up Instructions
Each team will include three (3) well-thought and supported opportunity assessments and a final recommendation (ensure you are clearly addressing each item before submitting your final write-up). Use Microsoft Word (or similar word processing software) to complete your write-up. Be sure to have a cover page and include the full names of each member of your team along with the date and course information. The write-up is being prepared for SNHU’s stakeholders and should therefore be presented in a professional manner. Be sure to check for spelling and grammar errors. Make sure to follow the guidelines below: 
· Cover page (include name of each group member)
· 7 to 10 pages (not including cover page and references)
· Double-spaced with 1” margins
· Appropriate sub-headings
· References 
· NOTE: Ensure you have reviewed and applied APA Style to your assignment before submitting for grading (See “APA Style | Student Responsibilities for Assignments”).

Tools to Help You With APA Style…
Tools to help you develop assignments in APA Style include:
· APA Style: Basics Research Guide http://libguides.snhu.edu/apa
· Purdue Owl APA Guidelines Videos http://goo.gl/WlgR10 
· Purdue Owl Sample APA Paper https://goo.gl/nbgn8M

Team Presentation Instructions
Each team will prepare a presentation that highlights the issues listed above in the instructions (ensure you are clearly addressing each item effectively in your presentation before submitting your final presentation draft).  Use PowerPoint or Prezi to develop an effective presentation that is based on the content in your Write-up and adheres to the guidelines presented below (NOTE: You are responsible for testing your presentation in the classroom prior to your scheduled presentation date to ensure your file can open in the classroom). 

The presentation is being prepared for individuals who are interested in learning about the company for investment purposes and should therefore be presented in a professional manner. Be sure to check for spelling and grammar errors. Each team is allotted a maximum of 12 minutes (8 Minute Maximum Delivery Time; Remaining time for Q/A). Make sure to follow these guidelines:
· Review the applicable Research, Writing, & Presentation Resources in your Brightspace course site to prepare an effective presentation.
· Basic Structure of the Presentation
· Introduction Slide
· 6-8 Content Slides
· Conclusion Slide
· All team members have a speaking responsibility (not all speaking parts must be equal).
· All team members must present in Business Professional attire. See Business Casual and Business Professional Dress Guides located under the Research, Writing, & Presentation Resources link in your Brightspace course site. 
· NOTE: Ensure you have reviewed and applied APA Style to your assignment before submitting for grading (See Research, Writing, & Presentation Resources in your Brightspace course site).

Team Member Ratings Form
Each team member must complete the Team Ratings Form. The ratings form is due on/before the stated deadline.
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